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Introduction
A guide to choosing the right document  
automation platform for your organization

The legal profession – like many other industries today – is facing increasing pressure 
to deliver more for less, provide greater transparency, and cultivate innovation, or risk 
losing out to more agile competitors. 

Technology-enabled tools can help firms and legal departments of all sizes deal with 
this pressure by reducing time spent on routine tasks, which then allows for more 
focus on value-adding work. 

Imagine cutting down the time it takes to assemble a fully compliant contract by up 
to 82 per cent1. Automating your organization’s document management procedures 
is one – increasingly necessary – way to simplify processes and make cumbersome 
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1. The problem with manual processes
Legal work can be synonymous with mountains of 
paperwork and manual processes, but there are a few 
obvious downsides to manual document assembly:  

It wastes time and money
Research from Thomson Reuters Legal Australia found that 2.3 billable hours 
are wasted per week per senior lawyer in a typical organization that still relies on 
manual processes for tasks like document assembly (based on three documents per 
week)3. In a world where the billable-hour model is quickly diminishing in favour 
of more value-adding fee structures, can your firm afford to waste money on such 
inefficiencies? 

It lacks consistency
Dealing with multiple different layouts and naming conventions can result in a lack 
of version control and uniformity when manually producing documents. 

It risks errors
Drafting documents manually means a risk of human error, mistakes that could be 
costly for your firm.

Manual processes waste hundreds of billable hours
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2. The benefits of document automation

Document automation means you avoid reinventing the wheel with each legal document, 
and all the risks that come with manual document production. Its many benefits include: 

•	 Enhanced productivity and better margins 

•	 Reduced risk of errors and improved client relationships (both internal and external)

•	 Freeing lawyers and senior-level resources to focus on higher value work 

•	 Uniformity and consistency throughout all documents 

•	 Improved continuity in passing on work to junior resources and empowering  
business professionals 

If your firm or legal department is ready to get started with document automation,  
it’s important to arm yourself with the right knowledge before jumping on board. 

Clarifying your organization’s expectations, needs, and goals around document 
automation, and getting familiar with what’s available, is crucial in deciding which 
solution is right for your firm.

“The key value is efficiency – our 
lawyers can get to a first draft quicker 
and they are free to focus on more 
interesting and more valuable work.”

Gail Swaffield, Director of Knowledge Management 
Systems, Clifford Chance (UK) Thomson Reuters 

Contract Express (UK) customer
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3.	Know what your organization wants     
	 from a document automation solution
Document automation has many bene�ts but before thinking 
about purchasing document automation software, you need 
to consider what a ‘document solution’ really means for your 
organization, and what you expect from the platform you 
adopt. 

Deciding what problems you want to solve, what gaps you want to fill, and what goals 
you want to reach with a document automation solution is the first step in narrowing your 
selection from the wide range of options available today. 

The size of your firm or legal department and its capacity to manage its own precedents 
will also be a factor driving your decision.

Here are some other basic considerations:

Automating your in-house documents 
If your organization already has its own content library or knowledge management 
platform, you’ll want to consider a platform that can integrate with and automate the 
documents, precedents, and forms you already have. 

If you want to augment your existing collection, consider a system that has pre-
automated documents that will seamlessly fit into your existing collection.

Automating documents and workflows can allow more efficient use of lawyers’ time, 
opening up new areas of profitability and increasing margins. 

It can also provide greater cost predictability for law firms and legal departments:

•	 Law firms can find greater predictability when entering into alternative fee 
arrangements, such as a fixed-fee billing structure

•	 Legal departments can manage budgets and reduce costs on each drafted document 

Improved document and matter management 
Version control becomes an issue when one document gets passed around various 
individuals for editing and approval. This often results in the duplication of information 
and bottlenecks in the document review process. 

Consider a platform that allows you to store all documents relating to a particular client 
or matter in one place, which also allows for easier retrieval later. 

Access to current and high-quality content 
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Trusted self-service contract creation
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4.	Important features to consider if  
	 you’re automating existing content
If your organization wants to automate its own documents, 
such as a library of existing forms and precedents, here’s 
what’s important to consider in a solution: 

Stores information for later use 
A document automation platform that stores important data (such as addresses, 
special terms, or contact numbers) means greater efficiency in creating future 
documents. It also means you can reduce errors and save time on duplicating  
entries later. 

Caters to self-service use 
If part of your offering includes a self-service element for clients or third parties, 
consider whether your document automation system provider can accommodate this.

Looks and feels easdro 

consider whether10 0 0 1olautoi467t9501  0 0 1ooks and feels easdr, 





Thomson Reuters Canada  |  Getting on Board with Document Automation

10Thomsonreuters.ca/contract-express

References 
1.	 2017 Contract Express customer user survey, Thomson Reuters USA 

2.	 https://www.cba.org/CBAMediaLibrary/cba_na/PDFs/CBA Legal Futures PDFS/Susskind-Linked-eng.pdf

3.	 http://insight.thomsonreuters.com.au/resources/resource/firm-manual-processes-costs/

4.	 https://www.forbes.com/sites/forbestechcouncil/2018/07/13/innovation-in-the-legal-landscape/#6bbe6f395b6d 



Thomson Reuters Canada  |  Getting on Board with Document Automation

11Thomsonreuters.ca/contract-express

Thomson Reuters document automation solutions
Successful law �rms turn to technology to reduce inef�ciencies and boost pro�tability.

Contract Express 
Contract Express is an intuitive and 
easy-to-use platform that quickly and 
accurately allows you to automate 
and update your legal documents and 
contracts. Deliver more efficient and 
compliant legal services, and take your 
document production to the next level 
by drafting, negotiating, executing, 
and managing all your organization’s 
documents from one central location.

Practical Law Automated Documents 
powered by Contract Express
With Practical Law Automated 
Documents, you can quickly draft 
customized agreements and contracts 
using best-in-class Practical Law 
Canada standard documents that have 
been automated with Contract Express. 
To automatically produce a first draft, 
complete the guided questionnaire and 
avoid the risks and costs associated with 
manual drafting.

Drafting Assistant – Transactional 
Drafting Assistant – Transactional 
intelligently scans your legal documents 
in seconds, alerting you to errors, 
inconsistencies, missing information, 
and more. Save hours when drafting 
legal documents by cutting your 
proofreading and editing time in half.

Find out more ›
Find out more ›

Find out more ›



Thomson Reuters Canada  |  Getting on Board with Document Automation

One Corporate Plaza, 2075 Kennedy Road, Toronto Ontario Canada M1T 3V4 | store.thomsonreuters.ca | thomsonreuters.ca                                                         00250SM-93799-NK   MM1B   09/18


