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A practice management system should be the one place where the most up-to-date client and contact information 
is always maintained—and the only place where changes should be made. The changes in this system should 
then cascade automatically to the other applications used by the firm, including contact information used by the 
firm’s employees on their mobile devices when they’re out of the office. It should be noted that this is extremely 
challenging for most firms to implement and maintain on an ongoing basis, especially when things get hectic in 
the heat of tax season.

The following are a few tips on how to ensure that a significant process change like this will be successfully 
implemented:

1.	 Ensure that the owner or partners of the firm are bought in and will be supportive of the process. If the staff 
sees management isn’t following the guidelines, they’re much less likely to comply.

2.	 Establish a champion in the firm to oversee the change. Give them accountability and clear measurements for 
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PAIN POINT: TRACKING YOUR PROJECTS

Some firms call it workflow, some call it due date tracking and still others call it project management. Regardless 
of what you call it, a big challenge for many firms is keeping track of all of the jobs and projects that they need to 
deliver. Needless to say, it’s always been important for a firm to track all of the work they have in the office, any 
work that is expected to come in, who in the firm is working on it and what the real-time status is. However, many 



5

WHITE PAPER: SOLVING THE MOST COMMON PAIN POINTS OF PRACTICE MANAGEMENT

PAIN POINT: MANAGING YOUR FINANCES 

The last topic is near and dear to tax and accounting practices. How do we make money, and how do we know 
that we’re running as efficiently and effectively as possible? It may seem surprising that the business of running a 
tax and accounting practice is an area in which significant improvement is needed. As accountants, it seems that 
running a firm would be easy, but with all of the challenges of finding new business, ensuring control, tracking 
projects and more, it’s an area that can often be overlooked.  
A common challenge is successfully tracking the work that the firm and staff do, in order to easily determine 



6

WHITE PAPER: SOLVING THE MOST COMMON PAIN POINTS OF PRACTICE MANAGEMENT

CONCLUSION 
Running a tax and accounting practice can be challenging and rewarding. A few universal pain points in running 
a tax and accounting practice have been identified above, with some common sense approaches to addressing 
those issues. The journey to get to (and stay on) the rewarding end of the eardms. 




